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I. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Date of becoming/ no longer being member of Board of Directors
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Viet Tuong
	Chair of Board of Directors
	
	11
	100%
	

	2
	Bui Quang Ninh
	Deputy chair of Board of Directors
	
	11
	100%
	

	3
	Van Duc Lu
	Member of Board of Directors cum General Manager
	15/04/2017
	11
	100%
	

	4
	Nguyen Kim Hoa
	Member of Board of Directors
	
	11
	100%
	

	5
	Nguyen Huy Hung
	Member of Board of Directors
	
	10
	90.0%
	

	6
	Nguyen Van Cuc
	Member of Board of Directors
	15/04/2017
	3
	100%
	

	7
	Dang Quang Trung
	Member of Board of Directors
	15/04/2017
	3
	100%
	

	8
	Le Thanh Can
	Member of Board of Directors
	15/04/2017
	7
	87,5%
	

	9
	Nguyen Thi Hai
	Member of Board of Directors
	15/04/2017
	8
	100%
	

	10
	Nguyen Minh
	Member of Board of Directors
	15/04/2017
	7
	87,5%
	


II. Board Resolutions 
	No.
	Resolution / Decision No.
	Date
	Content

	1
	05/QĐ-CT
	15/04/2017
	Article 1: Agree to approve the following reports:
1.
Operation report of BOD in 2016, the term (2012-2017) and business plan of 2017, the 2nd term (2017-2021);

2.
Report on business operation results in 2016 and the task plan in 2017 of Daklak Rubber JSC;

3.
Operation report on BOS in 2016, the 1st term (2012-2017), the plan of 2017 and the term (2017-2021).;

4.
The Company 2016’s audited financial statements by DFK Vietnam Audit Firm;

Article 2. Agree to approve some of basic financial targets in 2017 as follows:

- Exploit and use 15,500 tons of rubber and 143 tons of dried Cashew Nut;

-
Rubber price: 1240 USD/ton; Export rate: 30%/ total selling goods

- Direct Income per capita: 2.26 millions kip/ per/month, Indirect Income per capita: 4.69 million kip/per/ month;.

- Renevue to be gained: 27.7 million USD;

- Profit: 8.6 million USD (with an expected average selling price of $ 1800 / ton)

- Dividend: Devide from 7% and more.

Article 3. Assign the Managing Director to select an audit firm and submit to the BOD for the audit of 2017’s financial statements.

Article 4. Approve the remuneration of BOD, BOS in 2017 as proposed by the BOD in 2016 the 1st term (2012-2017) and the Operation plan of 2017, the 2nd term( 2017-2021)

Article 5. Agree to elect the following members to the BOD and BOS, the 2md term (2017-2021) 

5.1. List of BOD members (extracted, attached)

No

Full name 

Rate of election

Remark

1

Le Thanh Can

10.77%

2

Nguyen Thi Hai

14.82%

3

Nguyen Kim Hoa 

12.24%

4

Nguyen Huy Hung

13.93%

5

Nguyen Minh

8.95%

6

Bui Quang Ninh

14.01%

7

Nguyen Viet Tuong

16.56%

5.2. List of BOS Members (extracted, attached)

No

Full name

Rate of election

Remark

1

Nguyen Thac Hoanh

34.01%

2

Phan Thanh Tan

27.05%

3

Au Quy Vinh

24.15%



	

	1
	01/NQ-HĐQT
	12/1/2017
	1. Agree the registration of securities depository at the Vietnam Securities Depository Center and register the trading of shares on UpCom. Closing the list of shareholders to deposit securities before 17h January 23, 2017
2. Agree to pay the debt before the due time to Dakruco under the Funding Agreement No.01/2015/HĐTD( 25 bil of principle + interest)

	2
	03/NQ-HĐQT
	9/3/2017
	1. Approve the program, document and personnel estimation prepared for the General Meeting of Shareholders 2017;
2. Approve the communication program of shareholder relationship in 2017 of DRI;
3. Approve the Selling Formula in 2017 for subsidiaries;
4. Decide the payroll for the Company managing staff;
5. Approve the guideline of contra entry between DRI and Daklaoruco;
6. Assign DRI to find the land for developing new projects in Vietnam

	3
	04/NQ-HDQT
	10/4/2017
	1. Unify the proposed list of BOD and BOS to submit the General Meeting’s election
2. Agree the price of offered stock in UpCom system is 13,300 VND/ stock
3. Agree to pay the debt before the due time to Daklaoruco under the Funding Agreement No.01/2015/HĐTD( 34 billions principle + interest)
4. Assign DRI to write deploiation letters for Daklaoruco, for re-design the brand of product

	4
	06/NQ-HĐQT
	17/4/2017
	1. Elect the title of Chairman, Vice Chairman, Secretary of BOD, General Director of DRI
2. Approve the guideline of Production Plan in 2017 on the manure, cost of basic construction, etc. however it must guarantee the price of latex which do not exceed the price stated in Resolution of the General Meeting of Shareholders
3. Approve the guideline of support expense for Lao Ngam District - Laos

	5
	Minutes of Opinion Collection at the Meeting of BOD
	12/5/2017
	Agree the support for Lao Ngam District – Laos an amount of 400,000,000 kip

	6
	07/NQ-HĐQT
	15/5/2017
	1. Assign Daklaoruco to follow up the Insurance contract implementation of the Garden in Daklaoruco;
2. Assign Daklaoruco to contact to customers, for a specfic goods taking and actively selling the goods

3. Assign DRI to write an official letter to refus the application of international trademark registration of Inoac Coporation due to the same name of DRI with the Company
4. Approve the guideline of extending the processing factory
5. Approve the guideline of supplementing treatment expense for rubbers which are slope due to storms in Laos.
6. Approve the new tags of Company’s products
7. Approve the guideline of purchasing treasury shares

	7
	08/NQ-HĐQT
	10/07/2017
	1. Work with Laos Bank about the plan for transfer the charter capital which DRI lend Daklaocuro to Laos.

2. Payment for dividend advance in 2017 (5)

3. Assign DRI to promote trade, seek customers, and promote the export.

4. Approve the expansion plan of the plant; raise the capacity of the rubber latex processing line up to 4.5 tons / hour, the evaporated latex processing line up to 2.5 tons / hour.

	8
	10/NQ-HĐQT
	06/09/2017
	1.Assign Daklaocuro to balance cash flow, transfer the loans from DRI to invest in other projects in Vietnam.

2. Strengthen the business unit at DRI.

3. Survey the Dakcuro Hotel to purchase. (Finally, do not purchase because hotel business is not the strength of the Company)
5. Dismiss Mr. Van Duc Lu from General Manager. Appoint Mr. Le Thanh Can – member of Board of Directors as General Manager 

	9
	12/NQ-HĐQT
	30/10/2017
	Get the opinion of Board of Directors about purchasing a car for work at DRI

	10
	13/NQ-HĐQT
	09/11/2017
	1. Consider becoming a strategic shareholder of Thuan An One Member Limited Liability Company

2. Find the land to build the DRI office building

3. Supplement the salary fund over the production plan for the indirect block Daklaoruco.

4. Extend the term of loan of Daklaoruro (from 1 year to 2 years)

	11
	14/NQ-HĐQT
	15/12/2017
	1. The plan for renting land for growing fruit trees
2. Approve the purchase of business rubber plantation insurance at Laos

3. Supplement the training cost of fire prevention for worker in Laos

4. Approved the liquidation of 97.86 hectares of low-yielding rubber

5. Approve the IR plan in 2018

6. Approve plan for preparing to move HOSE

7. Select the audit company for financial statement 2018

8. Dividend payment plan in 2017


III. Change in connected persons/ institutions:
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Dak Lak Rubber One Member Limited Liability Company
	002C038989
	
	24/02/2012
	
	


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons
	No.
	Name 
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Viet Tuong
	002C038989
	Chair of Board of Directors
	48,750,000
	66.6%
	Representative of the capital of Dakuro at DRI

	2
	Bui Quang Ninh
	002C019153
	Deputy Chair of Board of Directors
	169,000
	0.231%
	

	3
	Nguyen Kim Hoa
	002C019167
	Member of Board of Directors 
	124,196
	0.16%
	

	4
	Nguyen Ai Huong
	002C048993 
	Sister of Ms. Hoa
	142,4000
	0.194%
	

	5
	Nguyen Huy Hung
	002C019454
	Member of Board of Directors
	82,470
	0.11%
	

	6
	Nguyen Thi Minh THuan
	
	Wife of Mr. Hung 
	349,222
	0.47%
	

	7
	Nguyen Thi Hai
	002C048710
	Member of Board of Directors cum General Manager of DRI
	486,497
	0.66%
	

	8
	Nguyen Thi Quy
	
	Sister of Ms. Hai
	38,184
	0.05%
	

	9
	Le Thi Van Lien
	
	Sister-in-law of Ms. Hai
	30,388
	0.04%
	

	10
	Nguyen Thac Hoanh
	002C019219
	Head of Board of Supervisors 
	100,000
	0.13%
	

	11
	Phan Thanh Tan
	002C048866
	Member of Board of Supervisors
	136,485
	0.186%
	

	12
	Phan Thanh Thai
	002C037939
	Brother of Mr. Tan
	6,373
	0.008%
	

	13
	Phan Thanh Hai
	
	Brother of Mr. Tan
	10,0345
	0.014%
	

	14
	Phan Thanh Cuong
	
	Brother of Mr. Tan
	9,231
	0.012%
	

	15
	Au Quy Vinh
	002C048657
	Member of Board of Supervisors
	8,700
	0.01%
	

	16
	Le Thanh Cuong
	002C480959
	Chief Accountant
	0
	0%
	


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Bui Quang Ninh
	Deputy chair of Board of Directors
	146,316
	
	169,000
	
	Increase the ownership ratio

	2
	Nguyen Thi Hai
	Member of Board of Directors, Deputy General Manager cum Information disclosure official
	467,927
	
	486,497
	
	Increase the ownership ratio

	3
	Nguyen Thac Hoanh
	Head of Board of Supervisors
	73,752
	
	100,000
	
	Increase the ownership ratio

	4
	Duong Tin Duc
	Husband of Ms. Nguyen Thi Hai
	51,670
	
	0
	
	Personal finance

	5
	Le Thi Van Lien
	Sister-in-law of Ms. Nguyen Thi Hai
	50,388
	
	30,388
	
	Personal finance

	6
	Phan Thanh Tan
	Member of Board of Supervisors
	405,085
	
	136,485
	
	Personal finance

	7
	Au Quy Vinh 
	Member of Board of Supervisors
	166,022
	
	8,700
	
	Personal finance

	8
	Le Thanh Cuong
	Chief Accountant
	150,048
	
	0
	
	Personal finance

	9
	Nguyen Thi Bich Trang
	Sister-in-law of Ms. Nguyen Kim Hoa – member of Board of Directors
	91,477
	
	0
	
	Personal finance

	19
	Nguyen Ai Huong
	Sister of Ms. Nguyen Kim Hoa – member of Board of Directors
	160,000
	
	142,400
	
	Personal finance


3. Other transactions: None 
V. Other contents: None
